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Drive more ROI
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and SaaS products with a UX Audit

Plan your business roadmap for 2020 based on what's working for your
application and what needs to be changed. Get a UX audit to find out
what are the crucial pain points for the users of your application.

Contact us today India USA
to get started Koru UX Design LLP Koru UX Design Inc.
6th Floor, 602, Pride House, Chevy Chase Drive,
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Editor Note

EUROPE TAKING STRIDES
TO CLOSE THE GENDER GAP
IN THE WORKFORCE

he jury is no longer out on the importance of gender equality in the workforce.
I Numerous studies have concluded that ‘gender balance’ is the key to business success
in modern world. In a world where men dominate most roles in the workforce and
especially pertaining to leadership positions bringing more women on-board bestows upon
organizations a different perspective and skill set. The European Union fares relatively higher
when it comes to women's representation of women in top leadership roles as compared to its
other global counterparts. According to an EU statement, 30.6 percent of board members in
the EUs largest publicly listed companies are women and 8.5 percent of board chairs currently.
The region stands to gain economically if this number goes up along with the participation of
women in other roles in the workforce.

According to a survey by McKinsey & Company titled ‘Win-win: How empowering women
can benefit Central and Eastern Europe’ ‘closing the gender gap in the workplace’ is one of
the most promising sources to enable organizational growth. As stated by the survey women
currently make up 52 percent of the overall population and 60 percent of all college graduates
in the seven CEE countries. However, they only make up 45 percent of the workforce in the
region. The research dived deep and concluded that closing the gender gap could lead to €146
billion in annual GDP by 2030, which is an eight percent growth win the current scenario
which would provide the region with the growth acceleration it requires after the COVID-19
crisis.

What holds true for CEE countries will also work for other regions of Europe. Recently the
EU also reached a political agreement to introduce a law according to which listed companies
world require to work towards achieving 40 percent female representation in all non-executive
director positions by 2026. The Legislation was first proposed in 2012 by the European
Commission. However its formal adoption still awaits approval by the parliament and the 27
member states. Their objective of the legislation is crystal clear, “There are plenty of women
qualified for top jobs: they should be able to get them”. If adopted to apply to both executive
and non-executive positions, the target would be to achieve 33 percent female representation
which will be a giant leap for women folk across the European region.

@

Rachita Sharma
Managing Editor
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BHARDWAJ
INAUGURATES THE
HAUSLA (B0

& OALE FOR FEMALE
BUSINESS OWNERS

Bf‘g;!][nghan

a seven-day Hausla exhibition and sale in

Zabarwan Park. A comprehensive programme
called HAUSLA- inspiring her growth was introduced
last year by Lieutenant Governor Manoj Sinha to
encourage female entrepreneurship in Jammu and
Kashmir. The Department of Industries & Commerce
and J&K Trade Promotion Organization (JKTPO) are
working together to prepare the week-long exhibition
and sale, which will include a number of female
entrepreneurs selling their goods.

The ACS looked over every booth set-up by the
female entrepreneurs and spoke with them to learn
more about their experiences starting and running
businesses. Vivek praised JKTPO and the female
entrepreneurs who participated in the exhibition
and sale while addressing at the event. In his special
presentation, he argued that India is a distinctive nation
with customs and crafts that date back thousands of
years. He added that we should cherish this distinction,
which is being carried on by these Hausla women.

According to the ACS, people are aware of the
hardships these female entrepreneurs have faced
and they are proud of them in society once they have

ivek Bhardwaj, Additional Chief Secretary for
finance, industries and commerce, opened

Women

THE DEPARTMENT OF INDUSTRIES &
COMMERCE AND J&K TRADE PROMOTION
ORGANIZATION (JKTPO) ARE WORKING
TOGETHER TO PREPARE THE WEEK-
LONG EXHIBITION AND SALE, WHICH
WILL INCLUDE A NUMBER OF FEMALE
ENTREPRENEURS SELLING THEIR GOODS

achieved some level of success. Once a woman has
achieved this level of success, she serves as an example
for the entire family. Devnash Yadav, the Managing
Director of JKTPO, Athar Amir Khan, the commissioner
of the Srinagar Municipal Corporation, Mehmood

A Shah, the director of industries and commerce in
Kashmir, and Syed Haneef Balkhi, the additional deputy
commissioner of Srinagar, among others, were also

Entrepreneur
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REMEMBERING
INDIA'S FIRST
FEMALE HIGH
COURT JUDGE

Bymﬁaam

n February 9%, 1959, Anna Chandy made history
by becoming the first Indian woman to hold the
position of judge at a high court. Anna served
as a judge of the Kerala High Court for more
than eight years, till April 5%, 1967. In the then Kingdom
of Travancore, which is now Kerala, Anna was born
in 1905. She was reared in Thiruvananthapuram by a
Syrian Christian family. Anna became the first woman
in the state to acquire a legal degree after graduating
from the district's Government Law College in 1926. In
1929, she began working as a barrister and focused on
criminal law. She received a lot of praise for her work as
a criminal defence attorney.

CAUSE OF WOMEN

Anna campaigned for women's right to work because
she was dedicated to improving society for women.
She made a point of openly challenging her peers,
including prominent intellectuals like TK Vellu Pillaj,
to call for quotas for women in public employment. The
Malayalam journal Shreemati was founded and edited
by Anna in 1930. The publication provided a forum

for promoting women's rights. Anna would challenge
gender-based discriminatory conventions through

her publications. In her publishing, social themes like
widow remarriage frequently appeared. Anna also
discussed the severe wage discrimination that women
who work on farms must endure.

Women

THE DEPARTMENT OF INDUSTRIES & COMMERCE
AND J&K TRADE PROMOTION ORGANIZATION
(JKTPO) ARE WORKING TOGETHER TO PREPARE
THE WEEK-LONG EXHIBITION AND SALE,

WHICH WILL INCLUDE A NUMBER OF FEMALE
ENTREPRENEURS SELLING THEIR GOODS

POLITICS

Anna entered the male-dominated field of politics in
1930 by running for the Travancore state assembly.
Although she had the support of the Malayalam
newspaper Nasrani Deepika, her foray into politics drew
the ire of the Nair publication Malayala Rajyam. Anna
ran for office in 1931 but was unable to win a seat for
herself. She ran for office the next year, nevertheless,
and was elected for a two-year term. After stepping
down from her position as a judge on the Kerala

High Court in April 1967, Anna served on the Indian
Law Commission. Atmakatha was the name of her
biography, which was serialized by Malayala Manorama
and then published in Thrissur by Carmel Books in 1973.

Entrepreneur
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SAVITRI JINDAL, RICHEST
WOMANININDIA, A\ AN

INCREASE IN WEALIH OF
$12 BILLION IN JUST TWO YEARS

BymTeam

She increased from 349 to 126 in the global
billionaires list between 2020 and 2022. When Om
Prakash Jindal, the creator of the Jindal Group, died
in a helicopter accident in 2005, Savitri Jindal was 55
years old. After that, she took over the company and
got involved in politics. At a point in her life when
most individuals are planning to retire, she became
a billionaire. With the support of her late husband OP
Jindal's success slogan, "Where others saw barriers, he
saw doors”, Savitri Jindal is advancing the Jindal Group
and even assisting the average person in any way she

a6
st two yeers despite the factthat she ACCORDING TO FORBES, SHE HAS BEEN
D . nis company aer nisuntmely death1n REGARDED AS THE RICHEST INDIAN LADY
e han tree simas, o a4 bihon 2073 15177 FOR A WHILE. SHE IS FOLLOWED ON THE
billon in 2022 Uhis was following 2 50 percent decine LIST OF THE RICHEST WOMEN IN INDIA BY
pition in 2018 to $59 billion in 2019 and then 10548 IR AN MAZUMDAR AND CRISHNA GODRE)

And when her net worth reached $18 billion in 2021,

the woman—who had previously claimed that women She was born on March 20™, 1950, and spent her
in the Jindal family continue to run the home while formative years in Tinsukia, Assam. In 1970, she
males handle everything outside—entered 10 top clubs. married OP Jindal. Together, they are parents to nine
According to Forbes, she has been regarded as the kids. OP Jindal, the creator of the steel and power
richest Indian lady for a while. She is followed on the behemoth Jindal Group, served as a minister in the
list of the richest women in India by Kiran Mazumdar Haryana government and a representative for the Hisar
and Crishna Godrej. constituency in the Haryana Vidhan Sabha. i
Women
JULY
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WAYS TO CREATE A
SUPPORTIVE ECOSYSTEM FOR

WOM

<N IN TECH

By Gitanjali Singh - Head of Strategy & Sales, Visionet India

billionaire. And with that she's also become the

new icon for women entrepreneurs, who's hit
it off big. There are others too in this realm of women
who have climbed the ladder of success and whose
names are well known. Indra Nooyi (PepsiCo), Kiran
Majumdar Shaw (Biocon), Swati Bhargava (CashKaro),
Meena Ganesh (Portea Medical), Nivruti Rai (Intel
India), Arundhati Bhattacharya (ex-SBI), and many
more. The list is pretty long. Yet, according to the
World Economic Forum Gender Gap Report, gender

F alguni Nayar has become the latest self-made

Women

parity as regards women in economic participation
and opportunity, remains at just 57.8 percent.

In the technology space specifically, according
to NASSCOM figures, women currently constitute 35
percent of the workforce - that's a rise of 10 percent
over the last decade. Impressive. What's more,
this number is higher than the 24 percent women
workforce in other industries. A whopping 50 percent
of the technology graduates in India are women.

Yet when it comes to women's participation in the
middle and higher management levels, it's a different

Entrepreneur
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picture. A significant number of women fall away
from the workforce due to personal reasons, leaving
fewer women move up the ladder to the top. Family
pressures/responsibilities top the list of reasons for
women dropping out from the workforce. Women are
expected to look after the family, and even sacrifice
their careers for the sake of the family.

Realising the loss in letting go competent women
from the workforce, tech companies have rolled out
many initiatives to support them as well as to bring
them back to work.

Realising the loss in letting go competent women
from the workforce, tech companies have rolled out
many initiatives to support them as well as to bring
them back to work. There are tech companies that
have rolled out targeted programs for women to get
back to work after a break, be it for childbirth, an
illness in the family or some other emergency. These
unique programs offer these women the chance to
upskill their competencies and catch up with the
times.

Besides, they are also provided with peer coaching,
leadership talks, and sometimes even a window to
board-level interactions, among others.

COVID is the latest reason for women to have left/
be leaving the workforce. According to one survey by
cybersecurity major Kaspersky, 76 percent women in
tech say the fallout from COVID has impinged on their
rise in at their workplaces. Though Work from Home
(WFH) has been rolled out for almost all the workforce
in tech, including women, in the home setting, they
are expected to do more than their male counterparts.

‘Y WOMEN SHOULD FIND
ADEQUATE REPRESENTATION
IN WORKING GROUPS,
COMMITTEES, PROJECT-LEVEL
GROUPINGS, AND SUCH LIKE IN

THE COMPANY

Women
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GITANJALI SINGH ,
HEAD OF STRATEGY & SALES

Sadly, nothing much has been done to right this
situation. For, this requires a perception change
among the males in the family, but unfortunately that
requires a long time to set in.

Gender equality also requires the employer
company to offer a certain degree of flexibility to its
women staff, including support systems for staff with
children who need to be cared for. Women should
find adequate representation in working groups,
committees, project-level groupings, and such like
in the company. This should not be for the sake of
providing cosmetic representation to women at their
work, but should be done with the aim of providing
equal opportunity to women in the organisation.

Tech is a field where changes happen at a fast
pace. So, it is essential for participants to learn the
domain skills on the go. Time and effort have to be
expended to succeed in this effort. Joining relevant
groups within the organisation, as well as outside it,
are ways to overcome this ever-evolving hurdle.

Taking up executive management programmes
from reputed management schools is yet another way
to lend a significant leg-up to the resume as well as
knowledge base of the women staff.

Organisations which profess gender equality have
to move with the times to bring out the best in their

Entrepreneur
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(somathi Siva

Sankaran

FOUNDER & CEQ, THE GUIDING LIGHT ART COMPANY, DENMARK

A True Change-leader Working towards
Leaving Positive Impact on Society

hange, no matter, for good or for
bad, it is never easy, and a leader
always knows this. However, a true
leader is the one who survives the
stumbling blocks only to emerge
as a true change leader. One such woman
leader who is setting new benchmarks for
female entrepreneurs to follow is Gomathi Siva
Sankaran, Founder & CEO, The Guiding Light
Art Company. Working with a vision to create
a positive social impact through art and yoga,
Gomathi Siva Sankaran believes that the social
and societal challenges that exist today, which
are hindering our development as individuals/
groups can be alleviated best via such good-old
traditional methods as art and yoga. The GLAC
Studio has a wide range of products and services
that enable this process, and we work with both
children and adults.
“Through the art classes The GLAC Studio
enables the students to embark on a journey
of self-discovery. Children and adults not only
learn art, but they also equip themselves with
patience, perseverance, and an open mind-set

towards any challenge. You might be surprised
to see how much this contributes to alleviating
stress, anxiety, and related ailments. To add to
this, our 'Change Management the Yogic way'
workshops on the other hand, are sessions
devised for Corporates, wherein various
workgroups come together to identify their inner
potential to resolve conflicts, crisis, diversity
related challenges with the help of meditation,
mindfulness, and visualization techniques”,
highlights Gomathi Siva Sankaran, Founder &
CEO, The Guiding Light Art Company.

Sharing more about The Guiding Light Art
Company and her entrepreneurial journey,
Gomathi, recently engaged in an one-one
interaction with the Women Entrepreneur
magazine. Here's the highlight from the same.

Tell us about your educational journey
and prior industry experience that you
bring to the table.

Having a Masters in Corporate Secretaryship
(India), Certified Public Accountancy (New
Hampshire, US) and an MBA (Copenhagen

ZRPHQHQWUHSUHQHXULQGLD FRP GLJLWDO PDJD]J]LQH LQGLDQ ZRPHQ OHDGHUYV
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AT THE GUIDING
LIGHT ART
COMPANY, WE WILL
TRAIN YOU HOW
TO BLEND YOUR
PASSION WITH
PROFESSIONAL LIFE
AND MAKE THE
MOST OUT OFIT

Business School, Denmark), I feel I have been
blessed with the opportunity to learn from three
different countries & cultures. To add to these, I
am also PRINCE2 (Foundation) certified and APMG
International Certified Change Practitioner.

I started my career as accountant in small
organizations in India, and then eventually paved my
way up to working with Accenture Financial Services,
HSBC Bank, Novartis Pharmaceuticals, and Danfoss, in
various accounting, management, and administrative
capacities. Over the years, | have learnt how to
manage small and medium sized projects and have
had the privilege to live and work in New York, and
Harlow, Essex County, UK, before I decided to move to
Denmark.

Throw some light on the key business take
aways that you learnt through your prior
industry experience.

Over the past 17 years of my intense international work
experience, some of the key business lesson which

I have gathered would be: Firstly, all organizations

are super smart when it comes to identifying and

Women
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QUICK FACTS
Educational Qualification:

02021 Certified Change Management
Practitioner (APMG International)

02021 PRINCE2 Foundation
Certification (PeopleCert & AXELOS)

02012-13 Master of Business
Administration (Copenhagen Business
School, Denmark)

02008-09 Certified Public Accountant
(New Hampshire State Board, US)

01998-2000 Masters in Corporate
Secretaryship (Alagappa University,
Karaikudi, India)

V2

resolving objective issues/showstoppers in their
projects. However, there’s no accountability as to how
much loss we incur due to subjective issues/people-
related challenges such as stress, anxiety, conflicts,
disagreements. This is exactly where I came up with
the business idea for the GLAC Studio.

Secondly, Diversity and inclusion is not just about
filling in people with various skin colors. Instead,
it is about identifying ways to work with different
cultures. Many organizations provide culture training
highlighting the differences. This is where we are
fundamentally wrong. The knowledge of such
differences is only going to further strengthen the
lines between us! We have done enough talking about
differences and seen the results. The need of the hour
is to turn the table around and talk more about the
similarities instead.

Thirdly, there’s an immense need for leaders to
work with emotional quotient. Yes, there are special
trainings that support leaders in appreciating this
need. However, many leaders go back to their own
old ways when they get back to their work floor.
Organizations, especially after the COVID situation,

Entrepreneur
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need to build in the culture of working with emotional
quotient amongst their leaders and employees.

What is it that motivated you to establish
The Guiding Light Art Company? Tell us
about the transformation or impact which
you are looking to create through your
venture.

Being a woman in business is always a challenge,
and to top it with racial harassment, it always left me
frustrated. [ understood that no matter the country, 1
would always face such challenges. However, despite
all the discouragement, [ was still able to cope up with
these situations because I came back home to paint
away or do yoga or meditation.

In India, we have this tendency to look at artwork
as a hobby and yoga as good set of exercises. We do
name them as ‘extracurricular activities’. When I was
going through enormous challenges both at business
level and personal level, I began to adopt art and yoga
as an integral part of my life which gave me the tools
to find solutions. All I had to do now was to share with
others how to combine these tools to one’s professional
life. This business of knowledge sharing came to be
known as 'The Guiding Light Art Company'.

Today, The GLAC Studio wants to build bright
futures through art and yoga. We aim to create a
positive social impact in the lives of individuals and
work groups such as corporates. This can show you
the way to lead a successful and purposeful life using
the tools art & yoga, and it all starts with a simple
brush stroke or a single deep breath.

What are some of the most pressing
challenges that you face in your role as the
founder & CEO? How did you successfully
overcome them?

An entrepreneurial journey is always full of stumbling
blocks and this one was no different. Some of the
major challenges which we had come across includes -

Women

The TIME Challenge: Until the first quarter of
2020, I was working full-time and working on
further developing my ideas. However, time posed
a huge challenge in coming up with viable product
and service range. It was only after I had moved
completely into The GLAC that I was able to create
the complete value chain, find suppliers and
customers.

The Technology Challenge: Though I had great
ideas, putting them out there for the public to

see, wasn't clearly my thing. In the Leadership
Discovery Process at the CBS MBA program, [

had learnt how to identify one’s strengths and
weaknesses as a leader and to delegate roles

& responsibilities to appropriate individuals/
teams. With support from my network, I found the
perfect business/technology partner — Priyanka
Asawa, SanviTech Solutions that could handle all
the technical matters and guide me through the
process of bringing the GLAC Studio to this virtual
world.

Fixed Cost Challenge: This is something every
business owner fears. The sessions that I

take — art and yoga, do need space. When I

was struggling for space, local organizations
(Senderborg International School & Senderborg
Andels Boligforening) came to the rescue by
providing spaces at concessional rents. They saw
the benefits that these sessions could bring to

the society/community, and immediately agreed
to support. The COVID lockdown, also gave the
opportunity to go online bringing the fixed cost
down.

Resource Challenge: At present, I'm the only

one doing the teaching for both art classes, yoga
sessions and conducting workshops. As we

scale up, we will need more resources to train.
Therefore, | began training my students also to

be teaching assistants. When I am conducting
summer camps for kids, some of my current
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